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The average business leader on 

average implements one or two CRM 

projects in their entire career.  We’ve 

done it hundreds of times.  So, when the 

time comes for your organization to 

think about customer relationship 

management (CRM) and Quote to Cash 

processes, save time and money.  

Relax with professional experience in 

your corner. 

CRM Evangelist ‘s implementation package allows you to begin using Salesforce CPQ™ soon 

and hit the ground running. 

Through our implementation experience, we’ve discovered the best practices to give you a 

fast return on your investment and lay the groundwork for long-term success, while securing 

long term adoption and performance with our CRM Peak Performance subscription.  These 

recommended packages allow you to begin using Salesforce CPQ immediately upon project 

completion and provide a solid foundation for your future business goals. 

To suit the needs of a range of clients, we offer three packages that cover basic 

configurations to advanced implementations for rapid benefit.  And CRM Peak Performance 

subscription to longer term adoption, improvement and ROI. These packages are on a time 

and materials basis, and include a detailed SOW document. 

    

BASIC STANDARD ADVANCED + PEAK 
Subscription 

 

$ 10,500 $ 22,500 $ 30,000 $ 16,800* 
with Basic, Standard or 

Advanced 

 
Get up and running with 
the most basic 
Salesforce CPQ.   

 
Enable and configure 
most of the Salesforce 
CPQ standard features. 

 
Enhance the standard 
configuration with added 
configurations and 
features. 

 
Get the most out of your 
CPQ solution with an 
Advanced CPQ 
implementation + CRM 
Peak Performance 6 
month subscription to get 
everything you need from 
CPQ and your CRM. 
 

 

Implement>  Salesforce CPQ 
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Project Mgmt Hrs / Week 2 3 4 

Project Plan    

Weekly Status Meeting    

Weekly Status Report    

 

 

Package Installation & Upgrades 

One CPQ Installation    

Setup Security 5 10 20 

 

 
Orientation & Transition Workshops 

Orientation Workshop 2 4 6 

Transition Workshops   6 

 
Additional Workshops can be delivered with a CRM 
Peak Performance subscription 
 

 

 
Product Catalog 

Data Prep Guidance    

 

 

Guided Selling & Search Features 
 

Guidance    

Custom Actions  1 1 

Search Filters  3 3 

Search Filters w/Dynamic 
Source Field 

  1 

Guided Selling Process - - 1 

Guided Selling Process 
Inputs 

- 3 3 

 
Configuration Engine 

Data Prep Guidance    

Configure Bundles 1 4 4 

Configure Bundle Options 10 10 10 

Configure Product 
Features 

4 4 4 

Configure Rules per 
Bundle 

1 1 1 

Configure Nested Bundle - - 1 

Configuration Attributes - - 3 

Selection Rules - - 6 

Product Validation Rules - - 3 

Option Constraints - - 1 

 

 
Pricing 

Discount Schedule 1 1 1 

Block Price Tiers 1 1 1 

Subscription Price 1 1 1 

Pricing Rules - - 1 

Partner Pricing Discount - -  

Contracted Pricing Record - - 1 

Price Dimension - - 1 

Discretionary Discounting    

 

 
Approval Process 

Salesforce Native Approval    

Advanced Steel Brick 
Approvals 
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Output Document 

PDF Quote Template    

Quote Line Section    

Conditional Quote Section    

Quote Terms Section    

 

 
eSignature 

Docusign    

 

 
Renewals 

Standard CPQ 
Functionality 

   

Amendment Process    

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Testing 

UAT Assistance    

 

 
Deployment 

Migration & Deployment 
Support 

   

Migration & Deployment 
from Sandbox to Target 

   

Migrate Metadata 
   

 

 
Administrator Transition 

CPQ Administrator 
Orientation 

   

 


